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26 September 1988

L/’} MEBNORAVDUM: FOR THF RECORD

SUBJRCT ¢ Regular Weekly Staff Meeting

i, The ninth

v staff neeting vms held on Tuesday
8% September 1982. i
were in atteh& . 25X1A9%9a

; g, The following {tems of general interast werc 4iscusaed:

25X1A9%9a

a gonversaticn he nadl with ¥r.
edvised thet instrustions 25X1A9%a
nad been issued in hie office all FI peopla are to rocolve
eertain uniforn graining snd that office is now ving the
 teaining requiremsnts for its people. Ho sdvise
L5 & that there would be no further request o R{G) for instruction

25X1A9%9a

It to ¥I people until a £inal determination is mwade on the type
a of teeining needed.
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25X1A%9a o, q asscussed the remarks of Col. ¥hite oob-
gerning super grades at the lest DDA meeting. Col. White reiterated
that the Oeneral apparently wes going 3o stand pat on his limita-
gion on the mumbsr of super gredes to be appr vod for tho Agency.
However, Col., White felt that if any of his people sould justily
a super grede for eny position within their offiog they zhould
meke it & point of formally submitting this to the Personnel
office so that it would be acted upon by ths Super Orade Committea.

I bslisve the same polley should be followed in the IR
pertisularly with respe¢t to the position of Director of Training.
The recdlassification of this position %o a5.18 should be discussed
with Ool, Baird upon his return.
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a, I 11 cussed the proposed CIA Regulation
prepsred by TR(G) ecomserning the appointments, respopsibilitios,
and duties of the Training lieison Officers. The pmrposs of
this regulation is to easteblish uniformity of procedyze apd o
strapgthen the calihre of persons assicned 23 TLOs, *
414 not go alang with the proposed procedure inasmuch as the
duties and responsidilities set forth for tha TLOs were In con-

flict with the funetions mow being porformed by the Training
0ffisers on the covert side, This regulation vas %o ae disoussed

further betwoen

DD/TR(G) -
Dn%(a)/
Col, Baird
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